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1G _Report
Genersl
Report 1s superficial snd filled with inaccuracies and innuendos.

Don't know where the information was obtained, but SIPS comtri-

butions and capabilities are blown up out of proporticn to reslity.

Plans and Review

Recommendation #13. Consolidate Plans, Review, and SIPS System

Personnel into Plenning and Syatems Staff attached to D/Pers

office.

1. No reasons given to put in D/Pers office.

2. B8eparation gives Plans opportunity for glanning. Not true
under old Plans and Review Staff,

3. Real test for organization alignment is D/Pers reasction,
not what is usual on an organization sheet,

L. Short two-bit studies not necessarily conducive to solving
importent problems.

5. Have been oversold on SIFS.

Control Division

Recommendation #l4. Initiate sction to insure continuous control
and location of all OPF's. Inelude scheduled physical inventory
of files to verify location and control of records.

enswer. It stil) takes discipline.
2. TFiles are not lost for monthe at o time.

3. QAB aodes Clandestine Service people.
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L, OP did the bulk of the report review, not SIPS.
5. Can't train SKB nersonnel on Date Management Center until

we lesrn more ahout SIPS8 too.

PMCD
Agree - we have reguested more celling we plan to insert new
blood at the higher as well as lower levels. We are scheduling more

surveys, and hope to finish DDP in two years.
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